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Konverto, an optimization challenge,
One platform, two sides, one loop.

Our approach on refactoring and refining the overall path.
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Here following,
our team.
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Laurel Matt Jacob Wieser Pedro Ramos Sebastiano Druda
Project Manager Software Developer Quality Assurance Product Engineer

The team O
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From where we
choose to start ?

The challenge was clear, but one question guided our approach:
How can Konverto continuously improve its Al services, proactively and reliably?

The problem @
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Our solution,
one unique loop.
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FOR KONVERTO S BETWEEN THE TWO s FOR CUSTOMERS
Every customer at a glance: Signals and feedback become Chat with agents, build your own
usage, builds and costs. reviewed, approved changes. tools, send feedback.
Open KON Board > Open KON Loop - Open KON Dash >
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Architecture O
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What can | help you with?

Ask anything, or pick one of Alpine Studio's agents. They know
your documents and tools.

7 G0 Mo project v @ General assistant

w

05/05

Demo



Hackathon / NOI Techpark 2026

Thanks
for the attention.

Any question ? Feel free to ask !

Presented by: Laurel, Jacob, Pedro, Sebastiano, Final Presentation
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